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NOMS CFO Social Enterprise Support Pack
NOMS CFO has gathered together some information on organisations and institutions that may be able to provide help, guidance and support to ensure your organisation develops and grows.
In addition to these support organisations NOMS CFO is endeavouring to participate in a continuous learning cycle with Social Enterprises who have worked/desire to work within the Criminal Justice System. 
In the future NOMS CFO may look to organise events and conferences where case studies and best practices can be shared and experiences disseminated amongst like minded organisations.

Should you wish to be included in these events please forward your contact details to the mailbox below.

A functional mailbox is available for all queries re SE and NOMS CFO see: CFO-SocialEnterprise@noms.gsi.gov.uk.

What next for your organisation?
Organisations offering Support Services
There are a wide variety of other support organisations which may be of benefit to your organisation as you move forward. Details for some organisations that can provide support are listed below.
Knowledge Hub 
Developed by Social Enterprise London, the Knowledge Hub provides cutting edged Knowledge and Research on social enterprise from London and elsewhere. This includes how to develop, strengthen and sustain fledgling SE’s
Details http://www.sel.org.uk/knowledge-hub/
Social Enterprise Coalition 

SEC is the UK national body for social enterprise. The voice for the sector, they support and represent the work of members, influence national policy and promote best practice.

Details: http://www.socialenterprise.org.uk/

Social Firms UK 

Social Firms UK aims to create employment opportunities for disadvantaged people through the development and support of Social Firms. They are also one of NOMS social enterprise partners 
Details http://www.socialfirmsuk.co.uk/node/1471
Locality 

The primary work of the locality is the promotion and exchange of practitioner skills and experience. They also join with others to attract investment and support for the community enterprise movement. 
Details http://locality.org.uk/

Co-operatives UK 

As the apex organisation for co-operative enterprise in the UK, Co-ops UK promote co-operative and mutual solutions, and work in partnership with members to build a strong and successful co-operative movement. They also provide valuable information in choosing the correct business model for your enterprise such as a Mutual, co-operative SE
Details: http://www.uk.coop/ourwork

The Community Development Finance Association 

The CDFA is the trade association for Community Development Finance Institutions (CDFIs). CDFIs are sustainable, independent financial institutions that provide capital and support to enable individuals or organisations to develop and create wealth in disadvantaged communities or under-served markets.

Details: http://www.cdfa.org.uk/
The School for Social Entrepreneurs 

This is a UK-wide programme for social entrepreneurs and a growing network of schools and fellows meeting the needs of social entrepreneurs in local settings.

Details: http://www.the-sse.org/
Community Action Network 

CAN is the UK's leading organisation for the development, promotion and support of social entrepreneurs and social enterprises. We achieve this through: CAN Mezzanines - high quality shared office space for third sector organisations; CAN Breakthrough - providing strategic support and growth capital to established social enterprises to help them scale up; and CAN Membership - a network for social entrepreneurs providing peer-to-peer support, advice and service. 

Details: http://www.can-online.org.uk/

Community Interest Company Regulator 

Community Interest Companies (CICS) are limited companies with special additional features created for the use of people who want to conduct a business or other activity for community benefit, and not purely for private advantage. Registration of a company as a CIC has to be approved by the Regulator who also has a continuing monitoring and enforcement role.

The site is run from the department of Business Innovation and Skills

Details: http://www.bis.gov.uk/cicregulator/

The Innovation Exchange 

A newly-created collaboration to support 'Innovation Networks', large social networks focused on tackling specific social issues. The aim is to provide a platform for social innovators, investors and commissioners to network online and offline. The first two initial network themes are independent living (for adults needing support for daily lives) and excluded young people. Emerging from each Innovation Network will be additional funding and resources. 

Details: http://innovation-exchange.org/
Supplementary support

NOMS CFO has partnered with some social enterprise infrastructure organisations to facilitate the development of the social enterprise sector that engages with the Criminal Justice Sector.
Social Firms UK
Social firms UK provide NOMS group membership and have developed an online support portal that can support emerging social enterprises, and social enterprise looking to expand into the criminal Justice arena.

Information can be found here: http://www.socialfirmsuk.co.uk/ (link to infomine)
Social Enterprise UK

They are the national body for social enterprise. They represent their members to support and help grow the social enterprise movement.

Social Enterprise UK are one of the Business Innovation and skills, Cabinet Office and NOMS partners. Information that is relevant to social enterprise engagement with the criminal Justice system is available here: http://www.socialenterprise.org.uk/
Organisations offering Further Funding 

There are several organisations who can offer financial support for social enterprises through grant funds, loans, Equity, participation loans, investments, and competitions.

All the organisations below have, in the past and continue to support enterprises with a Criminal Justice Service focus.

Big Issue Invest (BII)

BII provide loans from £50,000 to £1 million

Their details can be found here http://www.bigissueinvest.com/loan_finance.aspx
And the application form found here (link to application

Allia 

Allia provide various types of Social Investment Bonds and Loans including Charitable Bonds, Retail Charity Bonds and Capital plus Bonds  

Their details can be found here http://allia.org.uk/
UnLtd

UnLtd provide financial support for social entrepreneurs and form partnerships with organisations and others who can provide funds for social enterprises.

Their details are found here http://unltd.org.uk/
Impetus Trust

Impetus Trust provide financial, logistical, capacity building support to selected social enterprise and charities over an extended period to build the social impact and sustainability of the social enterprise.

There details can be found here: http://www.impetus.org.uk/
Big Venture Challenge 

The Big Venture Challenge run competitions for social entrepreneurs committed to sustainable, scalable discernable social impact.

Various avenues of support are provided to grow and sustain winning social enterprises. Their details can be found here http://unltd.org.uk/bvc/
Charity Bank 

The Charity Bank mission is to finance charities, social enterprises and other social profit organisations that address society’s needs through the support of depositors and investors who want their money used more responsibly and transparently.

Their details can be found here: http://www.charitybank.org/charity-loans
Venturesome through the Charities Aid Foundation 

CAF Venturesome provides unsecured loans, underwriting and equity-like investment to organisations that: 

Have a clear charitable purpose and social impact and can give evidence of at least one year of income (whether from donations or trading). Their details can be found here https://www.cafonline.org/charity-finance--fundraising/banking-and-investments/loans.aspx
Clearly So 

Clearly So help social entrepreneurs raise capital and introduce investors to exciting investment opportunities.

They also work with promising social entrepreneurs to help them structure their investment proposition and translate their opportunity to impact investors.

Their details can be found here: http://www.clearlyso.com/social-enterprises/icr-fund.html

Is the Social Enterprise Model right for your organisation?
During the time with NOMS CFO different business models for success may have been discussed.
Below is a short list of orgs that may support you in choosing the correct model for your delivery design

Mutual
The Cabinet Office have in recent years invested in developing a mutualisation concept for the public sector. If you are considering a Mutual as your model fro success Information on this can be found here: http://mutuals.cabinetoffice.gov.uk/ and here http://www.mutualventures.co.uk/
Cooperatives 

If the best business model / entity for your organisation is a cooperative please see: Co-operatives UK 

They are the apex organisation for co-operative enterprise in the UK; Co-ops UK promote co-operative and mutual solutions, and work in partnership with members to build a strong and successful co-operative movement. They also provide valuable information in choosing the correct business model for your enterprise such as a Mutual, co-operative SE

Details: http://www.uk.coop/ourwork
Procurement

 The MOJ / NOMS continue to support the Social Enterprise agenda by providing specific procurement opportunities such as the consortia programme, in parallel to their normal procurement. Each year the public sector spends around £236 billion buying a huge array of goods and services. The government needs to be able to purchase the most innovative, flexible and cost effective solutions to meet its needs and to ensure that taxpayers get value for their money. Small and medium sized enterprises (SME's) are often best placed to offer such solutions. Social enterprises have a unique position among the SME’S in that they provide additional social value which is now an supplementary requirement for consideration when letting contracts see (Social Value Act: .
http://www.legislation.gov.uk/ukpga/2012/3/pdfs/ukpga_20120003_en.pdf) 
Conversely, the government is aware that smaller companies can find it difficult to win public sector contracts
Organisations may wish to form partnerships / Consortia to better facilitate their opportunities.

Information on the NOMS CFO Consortia programme can be found here: http://www.co-financing.org/proc_mtts_latest.html

The Cabinet Office provides a source of information for advice on identifying and tendering for Government contracts. This is available on the Government Procurement Service website. Information for suppliers can be found at http://gps.cabinetoffice.gov.uk/i-am-supplier
When searching for contact opportunities the https://www.gov.uk/contracts-finder website is the paramount information portal.
Another very good source of information that is targeted to the VCSE sector is:

http://www.cabinetoffice.gov.uk/content/crown-representative-voluntary-community-and-social-enterprises
On 11 February 2011, the government announced a broad package of reforms designed to significantly open up the public marketplace to SME’s. Full details of these measures are available on the Cabinet Office website

 http://www.cabinetoffice.gov.uk/
An e course "Winning the Contract" that has been updated to reflect current government policy aimed at making the procurement process transparent and easier to access by businesses, and in particular small businesses. It's hosted by learndirect on behalf of the Department for Business, Innovation and Skills with input from cross-government teams, the public and private sectors, ranging from Cabinet Office, the Federation for Small Businesses, and the National Council for Voluntary Organisations. It can be accessed at:  http://www1.learndirect-business.com/business.../winning-the-contract/
Winning the Contract provides an introduction to the public sector explains the procurement process and offers practical advice to help you identify new business opportunities. As well as details on the free, online procurement portal "Contracts Finder", this course has information on apprenticeships, forming a social enterprise and useful resources with helpful hints and tips on drafting and submitting bids.
Who is the course for? 

This course is for people with responsibility for developing their business, such as business owners, managers and business development managers. It is aimed at growing businesses in all sectors.
Government and NOMS and wider Government Policy Papers relating to the Criminal Justice System.  

There are a raft of government policy papers that are relevant to social enterprise engagement with the CJS. They are available on the MOJ website including the transforming Rehabilitation consultation papers:
http://www.justice.gov.uk/news/press-releases/moj/transforming-rehabilitation-unlocking-the-voluntary-sector and the NOMS commissioning intentions consultations papers:

http://www.justice.gov.uk/downloads/about/noms/commissioning-intentions-2013-14-oct12.pdf
Also 
www.justice.gov.uk/offenders/payment-by-results
www.justice.gov.uk/about/procurement-and-commercial
NOMS CFO hope that the organisations highlighted in this document can assist your business to foster greater engagement, market diversity and opportunities in the Criminal Justice System. However it must be made clear that NOMS CFO/NOMS neither endorse these organisations to you nor will we endorse your organisation to them.
NOMS CFO would like to take this opportunity to thank you for the dedicated, innovative work and success that you have achieved whilst engaging with the NOMS CFO Social Enterprise programme.

If you have any further queries please do not hesitate to contact NOMS CFO Social Enterprise programme Team at CFO-SocialEnterprise@noms.gsi.gov.uk
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