


 £4.98 million Employability Programme to ‘improve the 
employment prospects of offenders’. 

 Case Management Model – Custody and Community 
 Enhanced Model 
 Social Enterprise – Fish Farm, Coffee Shops, Farm and 

Grow 
 Prison Industries and Working Week 
 Bespoke Programmes – TAct, Sex Offenders, Mental 

Health, Peer Support, Waste Management e learning   

 



 Who? 
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Appendix 3 Contract lot Area 

 

Whealstun 



 What (Targets) 



2232 

Starters 

10,987 Soft 
Outcomes 

- Advice 

- Employability 

- Qualifications 

- Motivation 

- Signposting 

- Mentoring 

 

482 Into 
Employment 

491 Into 
Further 
Learning 

580 – In work 
after 6 
months 



 Social Enterprise 
 Prison Delivery 
 Bespoke Programmes 


