CONSORTIA OPPORTUNITIES
WITH NOMS
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& INTRODUCTION

s NOMS?

hy consortia opportunities
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N CURRENT RELATIONSHIP WITH VCS

Areas of work

Training & Employment

Transition

Community Sentencing

Offender pathway
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%' WHAT WILL BE THE END PRODUCT?

at mean in te
selection?

0 / What could add the value:

Il the value be sequential (i.e. a
ocess) or through inter-company
ading?
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at sort of experience is the

dealing with offenders?
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a ISSUES TO THINK ABOUT

ance and decision mak

act on individual partners in t
esources

nance/ compatibility with social
pact bonds
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» CONSORTIA ISSUES

Best Organisational

practice performance e
alignment management

Bidding for
services
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& RISK AND RISK MANAGEMENT

) protection

feguarding

tatutory requirements
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» GROUP WORK

EXPERIENCE

SPECIALISM/ROLE

ACTIVITIES - OFFER
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» PLENARY SESSION

at have we learnt today?

ext steps?
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Experience

Experience of working with
offenders

Homelessness

Substance misuse

HR, Finance & Admin resource
Work placement

Supported Housing

Policy development
Restorative justice

Work programme

Debt advice

Family support

Exercise to aid recovery
Mentoring

Volunteer centre

Housing units

Horses and therapy/ mental
health support

Media company - radio
content, webspace as a
therapeutic intervention
Detox and rehab

Recycling centre

Business support and training
Domestic violence support
Recovery support/mentoring
Social auditing

Personal development and
change management
Network development
Group work and counselling
Communication programme

Work placement

Supported Housing

Policy development
Restorative justice

Business support and training
for prisoners




Roles In consortium Activities

Relevant existing What are the main issues to
Contracts/work come together

What do you need to make it
happen?







