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Moving On: Overview 



Working Links was established in 2000 with the 

sole purpose of supporting unemployed and 

disadvantaged individuals into lasting employment. 

 

Our unique mix of government, private and 

voluntary sector ownership gives us the flexibility, 

scope and investment opportunities to consistently 

deliver positive futures for individuals and their 

communities. 

 

Since we began we’ve helped over 220,000 people 

into work, changed many more lives through 

training, and helped thousands of employers to 

grow their businesses.  And we’re now one of the 

main providers of Justice Services to the UK 

government.  

 

Working Links: About us 

http://www.mission.com.au/cm/index.aspx


• Kormo Shadin  

 

• Brent Ex-offenders Contract  

 

• PPO Team (Priority and Prolific Offenders) 

 

• East London Works 

 

• Ocean Estate 

 

• Skills for Jobs  

Working Links: Experience in London  



• Second phase of ESF funding to provide interventions to improve offenders’  

employment prospects and reduce reoffending 

 

• Most referrals come from London Probation Trust but we work with many 

community partners like Jobcentre Plus and other statutory organisations 

too 

 

• Overall contract delivery is centred on a participant-focused ‘Case 

Management’ model 

 

• Strong challenges where participants fail to keep to agreements  

 

• Acknowledgement and celebration of all achievements  

Working Links: Moving On 



Moving On: Where we work 



Custody-specific Case Managers provide services in eight prisons: 

  

• Belmarsh 

• Brixton 

• Feltham House 

• Holloway 

• ISIS 

• Pentonville 

• Wandsworth 

• Wormwood Scrubs 

Moving On: Our prison presence 



Custody Starts  

5,938 

Community 
Starts 
13,856 

Soft 
outcomes 
>63,800 

Further 
Learning 
1,900 

Jobs  

4,948 

Moving On: How are we measured? 



Moving On: Our delivery model 



• Engagement and referral 

 

• Diagnostic assessment 

 

• Action plan 

 

• Progression 

Moving On: Prison delivery 



• Engagement and referral 

 

• Diagnostic assessment 

 

• Action plan 

 

• Progression 

Moving On: Community delivery 



• Gangs – 12 week personal progression 

programme 

 –  Leading on to ASDAN accredited  

  peer-mentoring 

 

• Veterans Support Group – wraparound 

service including peer to peer support and 

psychotherapy on a needs basis 

 

Moving On: Sub-projects 

http://uk.wrs.yahoo.com/_ylt=A0WTf2y9ygFO5zEA1QdNBQx.;_ylu=X3oDMTBpaWhqZmNtBHBvcwMzBHNlYwNzcgR2dGlkAw--/SIG=1iglufa2c/EXP=1308769085/**http:/uk.images.search.yahoo.com/images/view?back=http://uk.images.search.yahoo.com/search/images?p=gang+warfare+london&ei=utf-8&y=Search&fr=sfp&w=468&h=286&imgurl=mksviews.files.wordpress.com/2008/09/gang_warfare_london_2.jpg&rurl=http://mksviews.wordpress.com/category/gun-control&size=59k&name=gang+warfare+lon...&p=gang+warfare+london&oid=8dd4682f2fd5dd3c&fr2=&no=3&tt=33&sigr=11ie0igt2&sigi=11urb18la&sigb=12u2hnvac&.crumb=Bgssd3T1Jsh
http://uk.wrs.yahoo.com/_ylt=A0WTf2pbyAFOTycAtSFNBQx.;_ylu=X3oDMTBpcWpidGtpBHBvcwM4BHNlYwNzcgR2dGlkAw--/SIG=1hsn8nl2l/EXP=1308768475/**http:/uk.images.search.yahoo.com/images/view?back=http://uk.images.search.yahoo.com/search/images?p=armed+forces&ei=utf-8&fr=sfp&w=440&h=508&imgurl=www.hmarmedforces.com/hm_armed_forces.jpg&rurl=http://beestonquakers.blogspot.com/2009/04/doctor-who-action-man-and-video-games.html&size=199k&name=hm+armed+forces+...&p=armed+forces&oid=c2bbb88d7b17c0f6&fr2=&no=8&tt=791545&sigr=12lg3tk9s&sigi=119h7lsu9&sigb=12eji6kdl&.crumb=Bgssd3T1Jsh


• OLASS 4: Kent and Sussex 

 

• The HMPS Partnership: Better together 

 

Working Links: Future developments 



• Graham McAlpine – National Operations Manager: 07812 678 301 

• Roger Guy – National Partnership Manager: 07967 569 354 

• Olusoji Olukunle – Custody Performance Manager: 07966 810 337 

• Chris McCann – Community Performance Manager: 07989 158 235 

• Kellie Webb – Community Performance Manager: 07966 801 350 

• Paul Crookendale – Partnership Manager: 07967 220 976 

• Jeanette Collins – Business Support Manager: 07984 651 075 

 

Working Links 

259-263 High Road 

Stratford 

London  

E15 2LS 

Moving On: Contacts 



Thank You: Questions? 




